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and in Admiralty telegram 109, and that you should make
all preparations to renew the attack begun on i8th at the
first favourable opportunity. You should dominate the
forts at the Narrows and sweep the minefield and then
batter the forts at close range, taking your time, using
your aeroplanes and all your improved methods of guarding
against mines. The destruction of the forts at the Narrows
may open the way for a further advance. The entry into
the Marmora of a Fleet strong enough to beat the Turkish
Fleet would produce decisive results on the whole situation,
and you need not be anxious about your subsequent line
of communications. We know the forts are short of
ammunition and supply of mines is limited. We do not
think the time has yet come to give up the plan of forcing
Dardanelles by a purely Naval operation,"

This was painfully prophetic and admirably sums up the
situation which came to pass. If it had been sent and acted
upon courageously, who can doubt the result in the light of
our knowledge today?

Mr. Churchill gave the following evidence before the
Dardanelles Commission:

" I proposed that we should direct the Admiral to renew
the Naval attack, according to his previous intention. The
First Sea Lord, however, did not agree ; nor did Sir Arthur
Wilson; nor did Sir Henry Jackson. Lord Fisher took
the line that hitherto he had been willing to carry the
enterprise forward, because it was supported and recom-
mended by the Commander on the spot. But now that
Admiral de Robeck and Sir Ian Hamilton had decided
upon a joint operation, we were bound to accept their
view. I do not at all blame Lord Fisher for this decision.
The arguments for it were very strong indeed. But so
were the arguments against it. Both the Prime Minister
and Mr. Balfour, with whom I discussed the matter, were
inclined to my view, but as our professional advisers and
the Admiral on the spot were against it, it was impossible
to go further, and I bowed to their decision. But with
regret and anxiety."*

* "Dardanelles Commission," First Report, page 58.